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Abstract

This case study examines the pivotal scaling decisions faced by the IMIB (One
Million for One Billion) Foundation, a United Nations (UN)-accredited Indian
social enterprise founded by former Intel executive Manav Subodh. After early
government-backed pilots stalled following a political shift, IMIB successfully
rebuilt its operational model around private and multilateral partnerships
(including IBM, Meta, Adobe, Tata Trusts, CBSE and the UN), and now delivers
artificial intelligence and digital-skilling programmes to youth across India,
while showcasing their solutions via the annual Activate Impact Summit. As
the organisation contemplates international expansion and ambitious revenue
milestones, its leadership must determine how to continue scaling impact
without diluting the mission quality. To address this challenge, this study identifies
and analyses 19 critical success factors (CSFs) crucial for scaling social impact
organisations, derived from interactions with the founding team, experts and
academics. Using Total Interpretive Structural Modelling (TISM), the research
develops a hierarchical framework that reveals the complex interdependencies
and mutual interactions among these CSFs, providing a systemic understanding
of the drivers of successful scale-up. The findings offer significant implications for
both practitioners and academicians by presenting a comprehensive, empirically
grounded model of CSFs for scaling social enterprises. The hierarchical framework
guides decision-makers to focus strategically on the main drivers requiring
immediate attention, while the TISM methodology itself provides a robust
mechanism for conducting exploratory research in social entrepreneurship. By
mapping the hierarchical interrelationships among 19 CSFs, the study equips
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social enterprise leaders with a strategic roadmap to prioritise high-driving
factors (e.g., founder vision and adaptive crisis management) and systematically
scale impact without mission drift.

Keywords

Social entrepreneurship, scaling impact, critical success factors, Total Interpretive
Structural Modelling, cross-impact matrix multiplication applied to classification,
India, digital skilling

Introduction

India, with over a billion people navigating complex socio-economic challenges,
has emerged as one of the world’s most significant hubs for social entrepreneurship.
With approximately 2 million social enterprises operating across the country,
India presents both an unparalleled scale of need and an extraordinary laboratory
for mission-driven innovation (Advaita et al., 2017). However, the path from
founding to sustainable impact is notoriously difficult: a report by the IBM
Institute for Business Value and Oxford Economics found that 90% of Indian
startups fail within their first 5 years, often attributed to limited innovation
capacity or the absence of distinctive, scalable business models.

Social enterprises face a compounded challenge. Unlike purely commercial
ventures, they must simultaneously preserve mission integrity while achieving the
operational scale necessary for lasting change. This dual mandate creates a tension
between depth and breadth, and between the bespoke, community-rooted
approaches that generate genuine impact and the standardised, replicable models
required for growth. Investors and philanthropists are increasingly directing
capital towards organisations that can navigate these competing logics successfully
(Advaita et al., 2017), yet the academic and practitioner literature offers limited
empirically grounded guidance on how social enterprises in developing economies
can do so. The question remains: how can social entrepreneurs scale their impact
while staying focused on meaningful change?

The 1IMI1B (One Million for One Billion) Foundation presents a compelling
case for examination. The IM1B Foundation was founded by Manav Subodh, an
ex-Intel executive, who was deeply inspired by the potential of youth to drive
change in society, particularly in areas of education, sustainability and social
entrepreneurship. IM1B Foundation, starting out in 2014, has evolved as a
pioneering non-profit focused on empowering students with digital and artificial
intelligence (AI) skills while supporting the development of sustainable economic
opportunities. This case study examines the organisation’s journey from inception
to current operations, including people management efforts, detailing key
transitions across sectors and the vital role of partnerships in the realm of social
entrepreneurship. The study will also look into how 1M 1B tackles the problem of
scaling by incorporating and understanding the importance of Al in the future,
thus offering rich insights into the conditions, decisions and organisational
capacities that enable social enterprise scale-up.
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The study offers a systemic approach to evaluate and study key critical success
factors (CSFs) that can enable the scale-up of a social impact organisation like
IMI1B. It attempts to develop an interrelationship framework for the scale-up of
IMIB. A total of 19 CSFs have been identified through interactions with the
founding team, experts and academicians. Total Interpretive Structural Modelling
(TISM) and cross-impact matrix multiplication applied to classification
(MICMAUC) analysis have been used for analysing the inter-relationships among
these enablers.

The objectives of the analysis are as follows:

To identify the CSFs for the scale-up of IM1B;
To establish mutual relationships, relative importance and interdependence
of each CSF; and

e To analyse the driving and dependence powers of the factors affecting the
scale-up.

Finally, conclusions and future scope of research are discussed towards the end.

Review of Literature

Social Entrepreneurship: Conceptual Foundations

Social entreprencurship has attracted substantial academic attention over the past
two decades, yet scholars continue to debate its definitional boundaries. Dees
(1998) offers one of the earliest and most influential characterisations, describing
social entrepreneurs as ‘change agents in the social sector’ who adopt a mission to
create and sustain social value, recognise and relentlessly pursue opportunities to
serve that mission, engage in continuous innovation and adaptation, and exhibit
heightened accountability to the constituencies they serve and the values they
espouse. This framing distinguishes social entrepreneurship from both commercial
entrepreneurship (where value creation is primarily financial) and conventional
non-profit management (which may lack entrepreneurial dynamism).

Austin et al. (2006) extend this foundation by situating social entrepreneurship
within a broader opportunity-recognition framework, arguing that the key
distinction lies in the nature of the market failure being addressed rather than the
legal form of the organisation. Their comparative framework highlights how
social entrepreneurs must navigate resource mobilisation, legitimacy-building
and value-chain construction under conditions of market failure, conditions that
fundamentally shape scaling strategy. Zahra et al. (2009) further distinguish
between social bricoleurs (addressing local needs with available resources), social
constructionists (filling institutional voids), and social engineers (challenging
systemic conditions), a typology with direct implications for the mechanisms
through which each type can scale.

In the Indian context, social entrepreneurship has been shaped by distinctive
institutional conditions, including a large informal economy, heterogeneous
regulatory environments across states, a deep tradition of community-based
self-help, and increasing corporate engagement through mandated Corporate
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Social Responsibility (CSR) expenditure under the Companies Act 2013. Mair
and Marti (2006) argue that institutional context is not merely a backdrop for
social entrepreneurship but actively constitutes the opportunities available and
the forms of organisation that can survive, a point that is acutely relevant to
IM1B’s experience of government dependency, political exposure, and
subsequent pivot to private sector anchoring. This will be elaborated upon in the
parts to come.

Scaling Social Impact: Theoretical Perspectives

The question of how to scale social impact has generated substantial and growing
literature. Dees et al. (2004) distinguish between scaling impact (reaching more
beneficiaries or deepening outcomes) and scaling the organisation (growing
revenues, staff or geographic footprint), noting that these are not synonymous
and that conflating them leads to mission drift. Their framework identifies three
primary pathways: dissemination (sharing approaches for others to replicate),
affiliation (creating networks of semi-independent organisations under a common
brand or set of standards) and branching (direct organisational expansion into
new geographies).

Bradach (2003) focuses on the tension between programme fidelity and local
adaptation in scaled social enterprises, arguing that organisations face a
fundamental trade-off between standardisation (which enables replication and
quality control) and customisation (which ensures relevance to local contexts).
This tension is reflected in 1M1B’s hub-and-spoke model, where central
curricula are locally adapted by chapter leaders and trainers. Bloom and Smith
(2010) propose a set of organisational drivers of social impact scaling, staffing,
communicating, alliance-building, lobbying, earnings generation, replicating
and stimulating market forces (the SCALERS model), offering a multi-
dimensional lens that complements the CSF approach adopted in this study.
Mohan (2018) provides India-specific perspectives on scaling social enterprises,
emphasising the critical role of technology adoption, the management of
political and regulatory relationships, and the cultivation of patient capital from
impactinvestors. Theauthornotesthat Indiansocial enterprises disproportionately
struggle with human capital, that is, attracting and retaining talent willing to
accept below-market compensation in exchange for mission alignment. This is
a challenge directly reflected in IM1B’s purposefully lean, mission-driven team
structure. More recently, scholars have examined how digital platforms and Al
tools are reshaping the economics of social enterprise delivery, potentially
lowering the per-unit cost of impact at scale while raising questions about data
equity and digital exclusion (David, 2020).

Critical Success Factors in Social Enterprises

The concept of CSFs, first systematised by Rockart (1979) in a management
information systems context, has been widely applied to identify the limited
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number of areas in which satisfactory results will ensure successful competitive
performance for the organisation. In social enterprise research, CSF analysis has
been employed to examine diverse phenomena, including the success of
microfinance institutions (Mersland & Strem, 2009), the sustainability of social
businesses (Yunus etal., 2010), and the effectiveness of public—private partnerships
in development contexts.

Yunus et al. (2010) identify mission clarity, self-sufficiency in revenue
generation, scalable delivery models, and continuous measurement of social
impact as foundational CSFs for social businesses. Nyssens (2006) highlights the
importance of multi-stakeholder governance and diverse resource portfolios,
drawing on market revenues, public subsidies, and voluntary contributions, as
distinguishing characteristics of resilient European social enterprises. These
perspectives align with IMIB’s emphasis on mutual-value partnerships,
ecosystem embeddedness and impact-aligned fundraising.

Within the Indian social enterprise context, Advaita et al. (2017) note that
CSFs include the capacity to navigate ‘wicked problems’, complex, interdependent
challenges with no clear solutions, which require adaptive management, deep
community trust and long-time horizons. The identification of CSFs through
participatory methods, combining founder perspectives, expert opinion and
academic validation, represents best practice in exploratory social enterprise
research, as the phenomena under study are often context-specific and poorly
captured by deductive hypothesis-testing approaches.

Digital Skilling and Artificial Intelligence Education as Social
Enterprise Interventions

The rapid diffusion of Al and digital technologies into labour markets has created
both new opportunities and new risks for workers in developing economies. In
India, this transition is especially consequential given the size and youth profile of
the labour force: with over 600 million people below the age of 25, the capacity
to equip young people with future-ready skills is both a social justice imperative
and an economic development priority.

Research on digital skilling interventions in low- and middle-income countries
emphasises several enabling conditions for effectiveness at scale: curriculum
alignment with formal education systems (rather than parallel provision),
integration of experiential learning alongside conceptual content, attention to
digital access disparities (device availability, connectivity and digital literacy
prerequisites), and the cultivation of pathways from training to employment or
entrepreneurship (David, 2020; Subodh, 2024a).

Bridging the digital divide in India requires more than technological provision;
it demands pedagogical innovation, teacher capacity-building, and culturally
appropriate content in regional languages. Offline-first design approaches,
vernacular content development, and community-based delivery mechanisms
have been identified as CSFs for reaching rural and marginalised populations
(David, 2020).
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Interpretive Structural Modelling and Total Interpretive Structural
Modelling in Management Research

Interpretive Structural Modelling (ISM), first developed by Warfield (1974), is
a well-established methodology for understanding complex systems by
transforming unclear and poorly articulated mental models into visible and
well-defined models through a group-learning process. The method begins with
the identification of system variables, establishes contextual relationships
between them through expert judgement and derives a hierarchical structural
model that reveals the relative positioning and interdependencies of variables.
ISM has been applied in diverse management research contexts, including
supply chain management, quality management and sustainability assessment
(Talib et al., 2011).

TISM, introduced by Sushil (2005), extends ISM by adding an interpretive
layer that captures the rationale behind each relationship, not just its existence and
direction. This interpretive dimension is particularly valuable in social enterprise
research, where the mechanisms connecting enabling factors are often as
theoretically significant as the factors themselves. TISM’s requirement that expert
panellists articulate the logic of each relationship produces richer, more actionable
insights than conventional ISM.

MICMAC (Matrice d’Impacts Croisés Multiplication Appliquée a un
Classement) analysis complements TISM by classifying variables according to
their driving power and dependence on other variables (Jena et al., 2016).
Variables with high driving power and low dependence are classified as
independent (or driver) variables and represent the foundational levers of the
system. Linkage variables, with high driving and high dependence, are highly
connected and sensitive to change. Dependent variables are outcomes shaped by
other factors but exert little independent influence. Autonomous variables,
isolated from the main system, are relatively unimportant. Together, TISM and
MICMAC provide a powerful exploratory toolkit for mapping the architecture of
complex managerial and social phenomena.

Case Study on One Million for One Billion Foundation

Organisational Context: The One Million for One Billion Journey

Genesis and Inspiration: The Intel Years

Manav Subodh, founder of IM1B, spent 17 years in the corporate sector working
with organisations such as Ernst & Young, Hughes and Quality Assurance
Institute, culminating in a prominent 10-year tenure at Intel Corporation
(NextBillion, 2018; Rao, 2024). Serving as Intel’s Global Entrepreneurship and
Innovation Director, he managed a $10 million funding programme focused on
scaling initiatives across 30 countries (Rao, 2024; Subodh, 2013). His role was
central to bringing technological and entrepreneurial solutions to underserved
communities, often in politically and economically sensitive areas. Through
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initiatives like the Intel Youth Enterprise Programme, Subodh worked directly
with youth in the Middle East and Africa to provide constructive pathways away
from local conflict (Warrier, 2025). His firsthand experiences delivering these
programmes, particularly in Cairo during the Arab Spring, provided him with a
critical understanding of the transformative potential of grassroots technology
and entrepreneurship (Rao, 2024). This period served as the catalyst for him to
leave his corporate career to launch IM1B, sparking a lifelong mission to enable
institutional change in regions with limited opportunities (NextBillion, 2018;
Warrier, 2025).

Another factor that contributed to his sensitivity towards grassroots-level
development was his exposure to rural life through his maternal grandfather’s
experiences as a farmer in India, which deeply influenced his vision. This
exposure instilled an understanding of grassroots struggles and the need for
community-focused development. Inspired by these dual influences of a global
corporate exposure and a rural India experience, Subodh began conceptualising
community-based initiatives during weekends, ultimately setting the stage for
the IM1B Foundation (see Exhibit 1).

Early Stages and Strategic Shift: The Launch of One Million for One
Billion in India (2014)

In January 2014, recognising the potential for grassroots impact, Subodh left his
corporate role to establish the IMI1B Foundation (Entrackr, 2018). The
organisation’s goal was to aid entrepreneurship and technological training in
India’s rural areas, initially anchoring its efforts in Andhra Pradesh. Early on, the
foundation established critical partnerships and connections with government
officials, notably with then Chief Minister N. Chandrababu Naidu, who supported
the development of a ‘Smart Village’ framework designed to attract investments
and technologies, including solar initiatives from Japanese firms, to Indian
villages (Business Standard, 2015; Entrackr, 2018). 1M1B adopted novel
approaches, such as a ‘co-creation model’, using a horizontal pyramid approach
to connect the underprivileged directly with corporate ecosystems. Subodh
characterised this method as a pragmatic ‘business model development exercise’
tailored to execute at the last mile (Entrackr, 2018).

However, the initiative encountered a significant setback in 2019, when a
political shift in the state government led to a withdrawal of institutional
support. Navigating months without government funding, the IM1B Foundation
adapted by securing strategic partnerships with private entities, most notably
Tata Trusts, to sustain its rural entrepreneurship and skilling initiatives,
subsequently expanding its geographic outreach into Tamil Nadu and Karnataka
(Entrackr, 2018; India Today, 2025). Through these efforts, IM1B developed a
more resilient, market-insulated operational model by prioritising corporate
and private-sector partnerships over public funding, a strategic pivot that
allowed the organisation to maintain its growth trajectory independently (/ndia
Today, 2025).
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Redefining Impact and Purpose: The Focus on Digital Skilling and
Artificial Intelligence (2019 Onwards)

With increasing recognition of Al and digital skills as critical drivers of future
economic opportunities, the IMIB Foundation has incorporated Al skilling
programmes for K-12 students, emphasising the development of problem-solving
skills over rote memorisation (IRCAI, 2021). The organisation crafted a curriculum
centred around future job requirements and creating equal access to digital careers,
particularly for students in underprivileged communities. This landmark initiative
helped it establish relationships with major Central Board of Secondary Education
(CBSE) schools in India with a running Al curriculum.

In collaboration with IBM and CBSE, 1M1B launched the AI Youth Skills
Programme in 2019 to integrate Al and digital skills into the K-12 curriculum
(IBM, 2020). The programme equips students with hands-on Al competencies
and problem-solving skills, enabling them to create real-world solutions to
community challenges. Embedded within CBSE’s Social Empowerment through
Work Education and Action (SEWA) initiative, the programme promotes
innovation and digital literacy across 29 states, empowering over 600,000 students
and 20,000 teachers (IBM, 2020; IRCAI 2021). By targeting marginalised
communities and training educators in 3,000+ schools, this partnership ensures
inclusivity while cultivating a future-ready workforce capable of leveraging
technology for sustainable social impact. Additionally, IM1B has worked with
Meta (formerly Facebook) to introduce augmented reality (AR) and virtual reality
(VR) into the CBSE curriculum, aiming to scale these emerging technologies
across regional educational networks (PIB Delhi, 2022).

As the organisation grew, 1M1B strategically aligned with the United Nations’
(UN) Sustainable Development Goals (SDGs), earning UN accreditation and
establishing itself as a consultative partner to the UN Economic and Social Council
(ECOSOC) (UN ECOSOC, 2019). This partnership helped it tip the scales in its
favour and amplified IM1B’s impact globally by providing valuable international
exposure and promoting collaborations. Through initiatives like the IM1B Activate
Impact Summit, held annually with the UN Department of Global Communications,
the foundation offers young leaders a platform to showcase projects addressing
global challenges aligned with the SDGs (India Education Diary, 2025). These
summits highlight youth-driven solutions, inspire collective action and nurture
essential skills, like public speaking and leadership, further positioning India’s
youth as changemakers on the global stage (India Education Diary, 2025).

One notable success story is Manya Joshi, a programme graduate who pursued
engineering at Guru Gobind Singh Indraprastha University and began teaching Al
skills to juniors and peers, exemplifying IM1B Foundation’s vision of creating a
sustainable cycle of skill-sharing (GGSIPU, 2025; Joshi, personal communication,
2024). Through the organisation, she gained hands-on experience in Al, undertaking
an Al-based project that ultimately secured her an internship at IBM Global, a
remarkable achievement for a Class 12 student. Today, she proudly serves as a
Youth Advisory Member and Youth Lead for Al and Innovation at the IM1B
Foundation, cherishing the profound impact the organisation has had on her life.
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My journey with 1M 1B has been transformative, shaping me as a youth leader in AL
and sustainability. Starting the 1M 1B-Indraprastha University chapter at my college
and serving as its president allowed me to lead multiple impactful events, fostering
innovation and collaboration. From organising a future Al role campaign to hosting
an LLM session, mentoring peers on Sundays, and engaging with orphanages to
discuss Al and sustainability, each initiative strengthened my commitment to driving
meaningful change.—Manya Joshi

Manya, during a conversation, shared that, unlike traditional education systems,
which often prioritise textbook knowledge, IM1B Foundation’s curriculum for
Grades 11-12 emphasises experiential learning through real-world projects. This
approach bridges the gap between academic concepts and practical implementation,
leading to a deeper understanding of Al. To further enhance the curriculum, she
suggests incorporating more books that delve into the mechanics of Al, providing
a stronger theoretical foundation. For students in Grades 9-10, she recommends
integrating project-based learning to create a more balanced curriculum, where
both theory and practice receive equal attention.

Students like Manya remain actively involved with the IM1B Foundation,
even after stepping into college, where she leads a IM1B chapter. This ongoing
engagement is strengthened by regular mentorship and structured oversight. The
organisation conducts periodic check-ins and requires detailed reports, ensuring
smooth operations and consistent support for its members.

Additionally, what truly sets 1M 1B Foundation apart is its focus on empowering
youth and their skills rather than the existing workforce. On a closer look, while
other organisations focused on skills, IM1B has empowered Manya to think
creatively and turn those ideas into tangible outcomes. Young minds, brimming
with innovative and untapped ideas, often think outside the box. 1M 1B Foundation
invests in these ideas, nurturing creativity and enabling students to make a
meaningful impact on their future. Furthermore, Manya’s experience underscores
IM1B’s unique emphasis on ideas over existing skills. While other organisations
concentrate on refining specific abilities, IM1B Foundation helps students ideate
first and then equips them with the skills required to bring those ideas to life. This
approach, coupled with the global nature of the organisation’s team, provides
participants with a truly international platform to showcase their potential.

Key Developments in Recent Years

IM1B’s Green Skills Academy with Salesforce took tangible shape in mid-June
2024, when the partners announced the establishment of their first physical centre
in Hyderabad, with support from the Government of Telangana (India Education
Diary, 2024; The Hindu, 2024). Press coverage at the time emphasised an
Al-infused green-jobs curriculum and large-scale skilling ambitions for youth in
the state, framing the Academy as a bridge between sustainability goals and future
market employability (The Hindu, 2024).

The flagship IM1B Activate Impact Summit continued its global trajectory
at the UN, with the 8th annual edition hosted at the UN Headquarters in New
York on 12 December 2024 (Sustainability Karma, 2024). Broadcasted widely
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via UN Web TV, the session underscored the event’s role as a formally recognised
civil society platform where student teams present SDG-aligned solutions and
learn to communicate grassroots impact at a global forum (Sustainability Karma,
2024).

In December 2024, 1M1B officially unveiled ‘1.5 Matters’ at T-Works in
Hyderabad, a nationwide, youth-first climate action movement focused on
restricting global warming to 1.5°C and converting India’s youth dividend into
active climate leadership (7he New Indian Express, 2024). Media documentation
described a multi-stakeholder coalition approach bringing together state
governments, corporations, academia and changemakers, utilising targeted
programming like “Youth Climate Diplomacy for 1.5°C’ to groom young climate
ambassadors (India Education Diary, 2024; The New Indian Express, 2024).

Around the UN General Assembly’s 80th session in September 2025, IM1B’s
localised programming was integrated within the UN Youth Office’s global
#YouthLead Festival, featuring the “Youth Voices for Sustainability’ event that
spotlighted youth-led climate and future-skills initiatives (UN Youth Office,
2025). These listings positioned 1MI1B’s youth showcase alongside core
UN-hosted and global partner activities during the festival week.

On the higher-education front, IM1B and the Institute of Chartered Financial
Analysts of India group announced a structural scale-up in 2025, signing a
Memorandum of Understanding (MoU) spanning over 10 campuses, with a
projected reach of more than 20,000 students to expand job readiness, green skills
and leadership programming (ICFAI, 2025). This collaboration signals a definitive
university-system strategy to mainstream future-focused skills and experiential
learning across multiple institutional locations.

Parallel to these developments, the IM1B Green Internship gained significant
momentum through its 2025 participant cohorts. Participant updates detail a
structured, multi-week learning experience covering solar/energy projects,
environmental, social and governance and sustainability fundamentals, data-
driven problem-solving and corporate mentorship. National media documentation
from late 2024 confirmed the programme’s formal launch in collaboration with
the All India Council for Technical Education (AICTE), targeting the creation of
100,000 green internships by 2030, with an initial allocation of 10,000 slots in
year one (AICTE, 2024). Together, these sources illustrate both the high-level
policy commitment and the pragmatic, on-ground learning arc of the internship
model.

Salesforce’s mid-2025 India strategic note reinforced this long-term trajectory,
explicitly tying the corporate partnership to the public north star of training 1
million young people in green and Al skills by 2030 (Salesforce India, 2025).
Finally, the foundational collaborations documented in late 2024 between AICTE
and the IM 1B Green Skills Academy on the national Green Internship programme
lent necessary regulatory heft, an all-India footprint via AICTE-affiliated
institutions, and operational clarity on learning components such as gamified
environmental assessments and hands-on sustainability workstreams (AICTE,
2024).
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Operations, Partnerships and Scaling Challenges
Partnership Architecture and Impact Measurement

IMIB Foundation’s partnerships with corporations like Tata Trusts and
international affiliations with organisations like the UN have been instrumental in
sustaining its operations (Entrackr, 2018; UN ECOSOC, 2019). These partnerships
have allowed the 1M 1B Foundation to scale programmes across multiple regions,
leverage funding and expand its network. For instance, in its efforts to establish
the Smart Village Accelerator, IM1B Foundation partnered with corporate
technology providers to support local entrepreneurs, offering technological
infrastructure that enabled sustainable businesses (Business Standard, 2015).

The organisation’s Al skilling initiative with the Aditya Birla Group, providing
micro-internships and exposing students to real-world industry knowledge, has
emerged as a blueprint for future strategic partnerships (see Exhibit 2) (Aditya
Birla Group, 2024). The programme underscores 1M1B Foundation’s emphasis
on experiential learning over traditional degrees, reinforcing a mindset shift
towards skills-driven development.

The IMI1B Foundation also collaborates with Adobe to enhance digital
creativity among students and educators across India (Adobe India, 2024).
Through this partnership, 1M1B trains participants in utilising Adobe tools, such
as Adobe Express, enabling them to express their creativity effectively. The
programme has trained over 20,000 students and 10,000 teachers, engaging more
than 50 schools nationwide (Adobe India, 2024). Participants are encouraged to
showcase their projects and participate in challenges, in an engaging and
immersive learning environment.

One of the other important elements of partnerships is for both partners to see
tangible outcomes, for which measurement becomes a necessary step. IMI1B
measures the success of its programmes using tailored metrics (IRCAI, 2021). For
mentorship programmes, they track the impact created by students and the ripple
effect of those students on others. For client-based programmes (e.g., with Meta or
IBM), success is determined through CSR numbers (IBM, 2020; PIB Delhi, 2022).
The process involves aligning with clients’ objectives, such as Meta’s structural
focus on open-source Al for college students, and collaboratively setting milestones
for the year (Meta India, 2025; Subodh, personal communication, 2024b).

IM1B’s unique philosophy involves choosing partnerships that are engaging
and enjoyable. An interesting element to this is that, even if a client partnership
offers good numbers, they avoid projects that are misaligned with the mission and
resource efficiency. The team also strives to interconnect projects to minimise
duplication and maximise overall impact.

Human Capital, Trust and Organisational Culture

IM1B’s scaling journey has not been without distinct operational hurdles. The
organisation faced systemic issues in building a core team driven by organisational
purpose rather than purely monetary incentives, and initially struggled to attract



12 IIFT International Business and Management Review Journal

human capital that fully resonated with the foundation’s long-term vision of social
transformation. Maintaining high levels of trust with grassroots community
stakeholders became essential, especially during funding disruptions. For instance,
when a funding partner unexpectedly withdrew from an active Al deployment, the
IMI1B Foundation directly leveraged its institutional relationships with IBM to
explain the resource gap, effectively securing renewed support. Fortunately, the
founder’s extensive corporate background at Intel Corporation proved invaluable
in navigating these complex multi-stakeholder relationships, reinforcing an
organisational culture of transparency and authenticity across 1MI1B’s daily
operations (Rao, 2024).

Saffin Mathew, the Programmes Director at IMIB, oversees the core
programmatic portfolio and strategic corporate partnerships, leading high-priority
initiatives while managing decentralised teams to ensure operational consistency
(Nationwide Awards, 2021). Managing an agile team of approximately 30 members
anchored primarily in Bangalore, Mathew prioritises highly structured
communication protocols to streamline workflow (Great Place to Work India,
2024). To optimise productivity, the internal team utilises a mandatory weekly
alignment call every Monday; during this touchpoint, each team member is allotted
a strict 5-min window to articulate upcoming weekly objectives, outline highlights
from the preceding week, and isolate specific bottlenecks requiring direct managerial
intervention. This lean, structured approach ensures absolute operational clarity.

One of the primary administrative challenges Mathew navigates is the friction of
managing a comparatively small, centralised team saddled with a significant, multi-
state workload. Within this lean personnel architecture, any single team member’s
absence places an immediate, compounding strain on the remaining staff. To mitigate
this vulnerability, management actively encourages personnel to cultivate cross-
functional agility by taking on additional operational responsibilities and driving
independent initiatives, thereby reducing institutional reliance on top-down oversight.

To build internal camaraderie and mission alignment, the 1M1B Foundation
utilises targeted team-building interventions, anchored by a comprehensive
annual strategy meeting held each January in Bangalore to establish organisational
milestones for the fiscal year. To further solidify internal cohesion, management
recommends introducing recurring casual activities to strengthen horizontal
employee bonds alongside structured performance-linked incentives for teams
successfully executing critical milestones. Ultimately, a defining sentiment that
pervades the organisation is that tightly aligning internal operational objectives
with the personal values of the staff not only solidifies deep-seated trust with rural
and youth beneficiaries but also serves as the primary mechanism for attracting
purpose-driven talent over market-driven incentives.

Scaling Challenges and Strategic Responses

When it comes to scaling, it is imperative for an organisation to think about how
it can stay relevant in the future. Their primary aim must be to rid society of the
social issue that they are concerned with, for which the organisation needs to keep
adapting to changing contexts and trends to be effective with deliverance. Scaling
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the organisation is necessary so as to ensure that the enterprise’s impact is long-
lasting and robust (Mohan, 2018).

In terms of delivery and 1M 1B Foundation’s scalability, Manav emphasises
the importance of Al, especially in rural classrooms. There are two sides to this
coin. Incorporating technological innovations, such as digital platforms and
Al-driven tools, can significantly reduce costs and improve efficiency. However,
these innovations must be practical and adaptable to the beneficiaries’ realities,
ensuring that they are accessible and usable for communities with limited digital
literacy. Bridging the digital divide and ensuring accessibility is an ongoing
challenge (David, 2020). In his article (Exhibit 3), he highlights potential misuses
of Al, including data privacy and students relying on Al tools like ChatGPT, and
also looks into the benefits of Al in education like facilitating personalised
learning and bridging education gaps. He understood this at the early stages of the
formation of the company and made sure that the 1M 1B Foundation is focused on
social innovations and future skills. In 2020, the organisation announced India’s
First AI Youth Lab. An Indian Express correspondent, in an article, explains why
Manav incorporated this idea into the workings of the 1M1B Foundation (see
Exhibit 3). He initially encouraged students to ideate projects that could positively
impact the lives of 10 people, and soon he realised that, by using Al, the impact
can be scaled up by multiple factors, leading to the opening of the Al youth lab
(David, 2020).

As the organisation scales, maintaining programme quality across diverse
regions becomes increasingly complex. Ensuring the consistency of impactful
delivery while expanding to new geographies requires meticulous planning and
oversight. Rapid scaling efforts also risk diluting the quality and depth of the
programmes, which may undermine the intended impact if not addressed
proactively.

Another significant hurdle is cultural and regional diversity. Each region has
its unique language, cultural norms and socio-economic context, which necessitate
adaptation of programmes to local needs without compromising the foundation’s
core mission. Furthermore, navigating differing local regulations and governance
frameworks can slow down or complicate expansion efforts, requiring careful
coordination with local stakeholders.

Monitoring and evaluation at scale is critical to ensure the effectiveness of
IM1B’s programmes, but it presents its own set of challenges. Maintaining robust
systems to measure impact and outcomes consistently across multiple locations is
a resource-intensive process. The complexities of collecting, managing and
analysing data from diverse geographies often require advanced tools and
methodologies to ensure accuracy and comparability.

Establishing and managing partnerships and collaborations is another pivotal
aspect of scaling for IM1B Foundation, which is how it is integrating itself into
an existing system of education, and hence ensures that its impact stays stable.
The foundation depends on strategic alliances with corporations, governments
and local communities to drive its initiatives. However, aligning the interests and
expectations of various stakeholders with 1M1B’s mission and values can be
challenging, requiring constant negotiation and relationship management.



14 IIFT International Business and Management Review Journal

There is an ongoing debate about how Al can lead to unemployment, especially
in a developing country like India. IM1B focuses on skilling the youth in urban
areas, who then create an impact on those in rural areas, making them equipped
for occupations in the future. Al is integrated into many disciplines, and hence, it
is imperative for the youth to be skilled in it, which 1M 1B helps in implementing.
Hence, the question of rising unemployment is being addressed as the future is Al,
and the youth should be accustomed to it.

Methodology—Quantitative Framework

Critical Success Factors

The following 19 CSFs were identified analytically through iterative expert
consultation, talking to stakeholders and validated against 1M1B’s operational
experience. The starting point was an extensive review of existing literature on social
entrepreneurship, scaling theory and CSF frameworks; drawing on foundational
works by Dees (1998), Austin et al. (2006), Bloom and Smith (2010), and India-
specific scholarship by Mohan (2018) and Advaita et al. (2017). This established the
theoretical scaffolding and sensitised the research team to the categories of factors
likely to be relevant in a developing-economy, digital-skilling context.

This was then grounded in primary fieldwork, conducted in-depth interactions
with three distinct groups: the 1M 1B founding team, domain experts familiar with
social enterprise scaling in India, and academicians with expertise in organisational
research and interpretive modelling. These consultations were iterative rather
than one-shot, followed by returning to participants across multiple rounds to
refine, challenge and consolidate the emerging list of factors. The mode of inquiry
was explicitly exploratory and inductive. Rather than testing a pre-specified
hypothesis, the research team allowed CSFs to emerge from the convergence of
three sources: what the founding team identified as operationally decisive, what
experts recognised as structurally significant across comparable organisations,
and what the academic literature flagged as theoretically grounded. Factors that
appeared consistently across all three sources were retained; those specific to only
one perspective were either reframed or discarded.

Each candidate CSF was then validated against 1M1B’s documented
operational experience; cross-checked against programme records, partnership
histories and crisis responses, to ensure that the factors were not merely
theoretically plausible but demonstrably present and consequential in the
organisation’s actual trajectory. This dual grounding in theory and lived experience
is what distinguishes the final list of 19 CSFs from a generic checklist: each factor
carries a specific organisational referent within IM1B’s journey.

Strong Founder Vision

Manav Subodh’s founder vision blends Fortune-50 discipline with village empathy.
At Intel, he ran entrepreneurship programmes in more than 30 countries, including
the Arab world, Intel Youth Enterprise, seeding conviction in scalable, locally tuned
change. In 2014, he launched 1M1B; the Andhra Pradesh Smart Village Accelerator
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fused corporate tech (solar pilots) with rural co-creation, attracting Japanese solar
pilots and institutionalising a ‘co-creation’ model that takes business-model design
to the last mile. After a 2019 funding shock, he pivoted from state dependence to
resilient corporate alliances while doubling down on future skills. That execution
engine matured via national platforms: the IBM-CBSE Al Youth Skills Programme
(since 2019) now spans 29 states, reaching 600,000+ students, 20,000+ teachers and
3,000+ schools. UN ECOSOC accreditation and the annual 1M 1B Activate Impact
Summit give youth projects a global stage. The Green Skills Academy, built with
Salesforce and the states of Telangana/Meghalaya, channels climate talent into
T-Hub internships and UN showcases, with a 2024 expansion to 70,000 students.
Together, corporate-grade execution, UN legitimacy, and grassroots co-design make
Subodh’s vision both scalable and durable.

Mutual Value in Partnerships

IM1B’s alliances with Meta, IBM, Adobe, Tata Trusts and CBSE are built to deliver
outcomes for both the community and the partner, co-defining goals, metrics and
milestones rather than ‘tick-the-box’ CSR. Measurement is co-created: mentorship
programmes track ripple effects; client programmes (e.g., Meta, IBM) are assessed on
agreed CSR indicators and annual milestones. With CBSE, 1M 1B integrates content
inside the K-12 system (SEWA), keeping relevance high for students and educators.
Adobe enables creative confidence at scale through Express-led digital storytelling.
IBM brings authentic industry exposure via internships that convert classroom
projects into workplace experiences. Meta partnerships expand digital citizenship and
safety, aligned with government and global frameworks and localised in regional
languages to reach rural audiences. Tata Trusts support reinforced resilience during a
policy shift, anchoring rural entrepreneurship beyond government funding. Across
partners, 1M1B emphasises immersive learning and virtual internships with
multinational corporations, creating mutual, sustained value.

Private Sector as an Anchor

When Andhra Pradesh withdrew support in 2019, IM1B endured 6 months with no
state funding, then rebuilt around private allies. Tata Trusts and other corporate
partners became the ballast, with Bengaluru positioned as the skilling hub and
outreach extended into Tamil Nadu and Karnataka. The shift swapped political
volatility for multi-year, contract-backed programmes and a more resilient operating
model centred on private partnerships. On the ground, the Marsur Career Readiness
Centre and village-level training cohorts around Bengaluru exemplify this anchor
strategy, moving youth and women from short courses to job placements. Long-
horizon CSR collaborations, such as a 6-year employability programme with Aditya
Birla Fashion & Retail across Karnataka, Andhra Pradesh and Tamil Nadu, translate
partner balance sheets into local livelihoods. Partnerships also bring technical
infrastructure and regional scale, reducing dependence on government cycles.

Adaptive Crisis Management

IM1B executed a 6-month reset following the pulling back of funds from Andhra
Pradesh: winding down the state-anchored ‘smart village accelerator’, shifting
budgets and teams to a private-partner model, and redeploying operations out of
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Bengaluru while extending delivery into Tamil Nadu and Karnataka. The
programme architecture itself was reframed from a government-led accelerator to
modular ‘Grassroots Initiatives’ that could spin up quickly in new districts: a 30-h
Career Readiness curriculum, a Women Empowerment track, and a Digital
Equaliser for underserved high-schoolers. By standardising playbooks (e.g., short,
stackable training blocks and local market linkages), IM1B preserved continuity
for learners while insulating delivery from politics. The organisation also
institutionalised fast feedback, openly sharing wins and failures at national and
UN forums, so field insights informed rapid course-corrections.

Strategic Global Alliances

UN recognition turned 1M1B’s youth engine into a global movement. With
special consultative status with UN ECOSOC and association with the UN
Department of Global Communications, IM1B gained credibility and access to
multilateral platforms, vital for mobilising youth coalitions and building cross-
border partnerships. The flagship IMIB Activate Impact Summit at UN
Headquarters functions as a yearly launchpad where Indian youth present solutions
explicitly framed by the SDGs, translating classroom innovation into international
advocacy. Seven editions have spotlighted changemakers and drawn support from
Permanent Representatives, reinforcing institutional legitimacy and widening
donor and partner interest. Beyond the Summit, IM1B’s presence at UNGA79,
the UN Civil Society Conference, and Al for Good embeds young innovators
within global dialogues, multiplying pathways for collaboration and resources.
The Impact Compendium’s release in the ECOSOC Chamber, presented to
UNDGC (United Nations Department of Global Communications) and ECOSOC
representatives, further systematises learnings and signals accountability to
international stakeholders.

Real World Impact Projects

IMI1B emphasises youth-led projects addressing local issues using Al, digital
literacy, sustainability and entrepreneurship, creating ownership, empowerment
and replicability. This experiential model boosts confidence, scaling and sustained
engagement, transforming beneficiaries into ambassadors and mentors. IM1B’s
model is intentionally experiential, as teens identify local problems, build
solutions and ship them, then the strongest are showcased at the annual Activate
Impact Summit at the UN Headquarters, giving youth global visibility and
standards to work towards.
Concrete community outcomes anchor learning:

e Project Surya (childhood diabetes): It secured insulin and test strips for
~200 children via hospital partnerships and WeServe, illustrating health
impact beyond prototypes.

e Project Neer (clean water): Student-designed charcoal filters cut total
dissolved solids by 27%, hardness by 47%, and coliforms by 100%;
installed in two schools, with local-language guides enabling scale.

Additionally, the Future Leaders Programme has culminated in select youth
presenting impact projects at the Diana Award, among other forums. Across Youth
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Leadership tracks (Future Leaders, Purpose Academy), 1M 1B has created 1,000+
youth leaders and raised $1M+ for student projects, evidence that hands-on work
converts to durable pipelines of talent and capital. Global aspiration stays
grounded as hundreds of Indian youth have earned UN exposure (200 Youth
Ambassadors), but each project begins with community interviews, constraints
and practical budgets, skills students carry into higher education and early careers.

Future-ready Skills Emphasis

IM1B hardwires employability into its mission by aligning programmes with
CBSE/National Education Policy and national skilling priorities, partnering
directly with ministries and nodal agencies so schools can plug offerings into
existing timetables and credentials. This alignment makes 1M1B’s programming
relevant, government-aligned and future-resilient, enabling widespread school
adoption and long-term impact potential. Future resilient focus areas also mirror
growth roles flagged by the World Economic Forum/LinkedIn and the International
Labour Organisation’s green-jobs push, ensuring relevance to the fourth industrial
revolution and the net-zero transition.
Stacked pathways:

e Al youth and digital citizenship: Al is taught as a problem-solving layer;
responsible tech use is scaled via CBSE integration and AR/VR exposure
with Meta, building practical fluency for classrooms in 29 states.

e In 2023-2024, rolled out a Green Jobs and Sustainability Accelerator with
ABFRL, targeting mobilisation of 1 million youth by 2030, piloting climate
innovation projects and internships for top students in green roles,
supported by the Governments of Telangana and Meghalaya.

e The Climate Action Clubs in schools are another layer, enabling students to
take action on climate issues and integrate sustainability mindsets into
daily learning.

Interconnected Programme Architecture

IM1B designs a woven portfolio where programmes reinforce one another instead
of operating as silos. The Al Youth Skills track supplies a project-based backbone
inside schools, moving learners from concepts to prototypes within CBSE
timetables. Graduates step into leadership pipelines such as Future Leaders, where
selection, mentoring and showcases turn prototypes into community ventures and
entrepreneurship. Sustainability depth is layered through the Green Skills
Academy and allied green internships, giving students work-based pathways to
apply Al and data skills to climate and circularity challenges with industry and
state partners. Digital citizenship is normalised across classrooms via Digital
Nagrik, creating the safe-use norms (safety, privacy, misinformation) that other
tech programmes rely on. Emerging-tech modules, AR/VR and metaverse
readiness plug into this spine to extend creative prototyping and communication
without duplicating core Al outcomes. Finally, the Activate Impact Summit at the
UN Headquarters serves as the integrator: a shared, high-stakes stage where
student teams present SDG-aligned outcomes to diplomats, partners and media,
driving common rubrics, external validation and partner pipelines.



18 IIFT International Business and Management Review Journal

Ecosystem Management

IMI1B scales by embedding inside existing systems, not running parallel
programmes. Its Al and digital-skills work is woven into CBSE’s SEWA
framework, letting schools timetable activities across subjects and across India’s
states, building legitimacy and durability rather than one-off workshops. This
‘in-system’ strategy also enables distribution at a national scale: the Al Youth
Skills Programme is available in 25,000+ schools with trainers, challenges and
internship pathways baked into school routines.

e Beyond CBSE, 1IM1B works with nodal agencies such as the Ministry of
Skill Development & Entrepreneurship, AICTE, and the Ministry of Tribal
Affairs, so programmes ladder into policy priorities and institutional
networks.

e The Digital Nagrik initiative, developed with Meta and aligned with
European Digital Citizenship standards, is deployed across 25,000 schools,
reaching 10 million students and 3.5 lakh teachers. This campaign is
integrated into the K-12 curriculum under CBSE, aligned with UNESCO’s
(United Nations Educational, Scientific and Cultural Organization) Global
Education 2030 agenda and India’s Digital Personal Data Protection Act,
and supported by global child-safety frameworks (UNICEF [United
Nations International Children’s Emergency Fund], ITU [International
Telecommunication Union]).

e These programmes are legitimised by public institutions, distributed
through formal school networks, and sustained by policy-aligned curricula,
turning pilots into enduring, curriculum-embedded practice.

Decentralised Programme Models

IMIB scales through a hub-and-spoke model: national curricula along with
localised delivery. College chapters anchor youth leadership and event delivery
on campus, creating regional ownership while staying on a shared playbook.
Quality is held with periodic check-ins and required reports, ensuring fidelity to
core frameworks even as tactics localise. Local programme managers/chapters
tailor content (tribal institutions, district centres) while central guardrails, such as
for labs, mentoring cadence and reporting, to preserve consistency, culture and
measurable outcomes.
How this shows up on the ground:

e Regional labs and oversight: IM1B launches India’s first AI Youth Lab
(2020) and pairs it with structured oversight to keep pedagogy consistent
across geographies.

e Tribal inclusion by design: Large-format orientations and mentoring were
delivered to 33+ colleges, including 20 tribal colleges, adapting content to
local contexts without changing outcomes.

e District-level centres: Career Readiness centres and batches are opened
and run in specific districts and villages (e.g., Marsur and across Bengaluru’s
villages), showing a repeatable regional unit model.



Yusuf and Ghosh 19

e Multi-state replication with shared metrics: Grassroots skilling spans four
South Indian states, evidencing a template that scales while tracking
placements and participation.

e Mentor-led cadence: Local delivery is standardised through 20+ hours/
week of mentoring during challenges, common rhythms, locally adapted.

Scalable Curriculum Models

IM1B’s curricula are built as modular ‘stacks’ that combine Innovation Readiness
with Al Competence, making the content plug-and-play across schools while
preserving core outcomes. Delivery is trainer-led, embedded in CBSE’s SEWA
framework, so Al becomes a cross-curricular method rather than a standalone subject.
This is key to fidelity at scale. The programme is institutionally integrated and
available in 25,000+ schools, providing a ready distribution rail for rapid replication.

e Top performers funnel into IBM internships and structured opportunities,
reinforcing a repeatable pipeline from classroom to experience.

e Future Tech Olympiad and Imagination Challenge act as common
assessment and project scaffolds across locales, preserving comparability
while allowing local context.

e As of early 2020, IMI1B had established Al Youth Labs in 50 schools
across India, showing early scalability of the model.

e Today, IM1B serves ~500 schools and 100 universities, impacting over
500,000 students nationwide.

e The modular structure allows new locales, for example, Dravidian
University, to be onboarded rapidly via MoUs, offering emerging-skills
workshops and mentoring support.

Hands-on Artificial Intelligence Curriculum in Classrooms

IM1B mainstreamed experiential Al by embedding it inside formal systems rather
than treating it as a standalone subject. With CBSE and IBM, 1M 1B launched the
Al Youth Skills Programme in 2019, positioning Al as a cross-curricular, project-
based skill delivered through CBSE’s SEWA framework, making classroom
adoption simple and systemic. IM1B also created visible anchors for hands-on
learning: in 2020, it announced India’s first Al Youth Lab, signalling a shift from
theory to doing and catalysing rapid school-based experimentation. Crucially,
‘hands-on’ spans emerging tech and sustainability, not just coding. Students
prototype with Al, AR/VR and creative digital tools, and many projects target
climate and civic challenges, linking skills to real community outcomes. Finally,
the pipeline extends into higher education: university students develop and
showcase AI/AR innovations alongside school cohorts, reinforcing a school-to-
college continuum of practice.

Digital Accessibility Tools

IM1B designs for India’s connectivity realities, using offline-friendly assets and
regional languages so rural and urban students can learn equitably. In Digital
Nagrik, content is translated into Hindi, Telugu and Kannada and delivered
through formats that work even when bandwidth is patchy; classroom posters,
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skits and locally shared vernacular videos so families and communities can
participate, not just students. The approach extends to hands-on projects: for a
low-cost water-filtration initiative in rural Andhra Pradesh, students produced
how-to videos in English and Telugu so that the solution could spread in local
schools and villages. At scale, Digital Nagrik has engaged 5 million students and
500,000 educators across 26 states, anchoring access in mainstream systems while
aligning with UNICEF/ITU digital inclusion norms. For under-resourced
classrooms, the Digital Equaliser stream brings Al and digital literacy to high-
schoolers from marginalised communities.

Student-led Initiatives

IM1B’s engine is youth leadership and not just participation. Students form
campus chapters, run peer training, and step into formal advisory roles, ensuring
programmes persist beyond graduation. Example: Manya Joshi launched the
IM1B-Indraprastha University chapter, mentored peers weekly, and now serves
as a Youth Advisory Member and Youth Lead for Al and Innovation, illustrating
alumni-to-leader continuity. Ownership leads to replication as alumni return as
mentors and chapter leads, creating a multiplier effect rather than one-off
workshops. Manya Joshi progressed from student to Youth Advisory Member and
college chapter president, mentoring peers weekly and running Al sessions, is
proof of the ‘beneficiary-to-ambassador’ loop.

e Strong student-led innovation culture as student chapters host campaigns,
large language model (LLM) sessions and outreach (e.g., orphanage
engagements), converting peers into co-trainers and sustainers.

e The inaugural India Al Youth Awards evaluated 500+ student projects; top
teams advanced through a public summit format, creating prestige and
momentum along with national recognition for students.

e Selected youth present at the IM1B Activate Impact Summit at UN
Headquarters, New York, amplifying peer inspiration and accountability.

e |MIB’s youth leadership programmes have produced a sizeable cadre of
trained youth leaders, creating a stable base of near-peer mentors for newer
cohorts.

Purpose-driven Team

IMI1B’s operating muscle is a lean, mission-aligned team recruited for purpose
over pay. Leadership interviews note the explicit challenge and choice of building
a team ‘driven by purpose, rather than monetary incentives’, anchoring hiring and
culture in long-term social impact rather than remuneration.

e Leaders emphasise attracting people who resonate with the vision; aligning
organisational goals with personal values is cited as a core to trust and
talent fit.

e The Impact Compendium references a team of 27 ‘dedicated individuals’,
consistent with a lean ~27-30 staff profile in 2024.

e Team leadership is embedded in global civic tech networks, for example,
Saffin Mathew co-authored the UNDGC Youth Impact Report and serves
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as Co-Chair of the UNDGC Youth Representative Steering Committee,
signalling sector credibility and mission alignment.

e An annual January meet in Bengaluru sets vision and fosters cohesion;
leaders also propose light monthly socials to deepen bonds.

Continuous Feedback Culture

IM1B’s operating cadence is built for transparency and speed. The Programmes
Director, Saffin Mathew, runs a weekly ‘Monday call’ where each of ~30 team
members gets ~5 min to outline this week’s tasks, last week’s highlights, and any
interventions needed, a simple ritual that surfaces blockers early and keeps
execution tight. The practice is explicit: it is a structured, time-boxed forum to
maximise clarity and productivity across a lean team. Beyond the core staff,
IM1B maintains periodic check-ins and required reports for youth chapters and
programme cohorts, creating a common rhythm without stifling local initiatives,
useful as programmes expand across institutions and regions. The feedback loop
is anchored in a culture of transparency and authenticity, reflected in leadership’s
stakeholder management and open communication during setbacks. This cadence
is beyond cosmetic; it is a response to scale constraints. With a small team
handling a significant workload, any absence strains capacity, so disciplined
weekly check-ins and ‘ask-for-intervention’ prompts are how the organisation
stays responsive while growing. Strategically, IM1B frames the next decade
around reinvention and convergence, purpose, people, platforms and planet, so
operational feedback translates into programme evolution, not just status updates.

Visionary Fundraising Approach

IMI1B frames revenue as a means to mission, not an end. Leadership explicitly
ties milestone budgets (e.g., 325 Cr and onwards) to impact expansion,
international exposure for students, new geographies and programme scale,
treating topline as fuel for outcomes.

o The funding mix is intentionally diversified. Strategic CSR partnerships
(e.g., Tata Trusts; ABFRL for employability; IBM/Meta/Adobe for future-
skills) underwrite major initiatives while staying outcome-tied: client
programmes are tracked against CSR indicators and annual milestones,
aligning partner priorities with youth results.

e Alumniand youth networks amplify resources through in-kind mobilisation,
running peer-led events and awareness drives that reduce programme costs
and extend reach. The Generation Green campaign, delivered with AICTE/
OPPO and managed by 1M 1B, organises student-run campus bins, pledge
drives, workshops and e-waste collections, a template for chapter-powered
contributions beyond cash.

e Global platforms convert visibility into partner pipelines. Activate Impact
Summits at the UN spotlight youth projects to diplomats and stakeholders,
while 1IM1B’s UN-linked engagements emphasise the need for ongoing
collaboration and investment, strengthening the case for multi-year
support.
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e Senior Leadership’s mantra, “your network is your net worth’, captures the
model: relationships are cultivated as strategic assets that compound
financial resilience and social impact.

Lean, Flexible Team Structure

IMI1B runs as a ~30-person, cross-functional unit optimised for speed and
geographic spread. The Programmes Director simultaneously oversees
programmes and corporate partnerships, signalling role fluidity at the core; a
weekly, time-boxed ‘Monday call’ (~5 min per person) keeps priorities, wins and
escalation needs visible for rapid decisions.

e Leanness is a design choice: Leaders acknowledge a small team with a
significant workload, so team members are encouraged to take additional
responsibilities and more initiative to reduce reliance on top-down
oversight; effectively wearing multiple hats across programme management
and partner engagement.

e Flexibility extends to delivery: Programmes are executed through 1M1B
trainers inside schools, aligning centrally defined curricula with local
classroom realities, while student chapters operate with periodic check-ins
and required reports, creating decentralised execution with lightweight
governance.

e This model scales across regions: Flagship employability and women’s
initiatives have run for 6 years across Karnataka, Andhra Pradesh and
Tamil Nadu, and later expanded in Karnataka, demonstrating distributed
operations anchored by a lean centre.

Scaling with Fidelity

IMIB scales by pairing non-negotiable standards with adaptive, local delivery.
Quality is guarded upstream through co-created, programme-specific metrics
(e.g., ripple-effect tracking in mentorships) and CSR-aligned indicators with
annual milestones for client programmes, so outcomes are comparable across
states and partners.

e Tight feedback loops sustain consistency as numbers grow: student
chapters and cohorts operate with periodic check-ins and required reports,
ensuring timely support and early course corrections; flagship accelerators
add continuous guidance and monitoring during multi-week mentoring
cycles.

e Standardised delivery, locally run: In schools, IM1B’s curriculum is
implemented by 1M1B trainers via CBSE’s SEWA integration, giving a
common spine (lesson flow, challenges, internships) while letting
facilitators tailor examples and pacing to context.

e Fidelity in low-resource settings is engineered with vernacular content and
offline-friendly activities: students create posters for local shopkeepers,
stage skits, and produce regional-language videos shared with parents,
formats that work in low-connectivity environments and embed
programmes in community life.
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o Institutional anchoring keeps benchmarks consistent at scale: integration
of Digital Citizenship into CBSE K-12, aligned with UNESCO’s Global
Education 2030, plus state partnerships, establishes legitimacy and shared
expectations across regions.

The final list of CSFs identified is presented in Table 1.

Research Methodology

The study has been conducted in three steps:

e Identification of CSFs;

e Prioritisation and modelling of CSFs using TISM; and

e Graphical representation of the driving and dependence power of each
CSF.

The fundamental phase of organisational research is to develop a conceptual
framework from the exploratory study. The methodology of ISM is an interactive
learning process. In this, a set of different and directly related variables affecting
the system under consideration is structured into a comprehensive systemic

Table I. Final List of Critical Success Factors (CSFs) Identified for the Scale-up of One
Million for One Billion (IMIB).

Variable Critical Success Factors

Vi Strong founder vision

V2 Mutual value in partnerships

V3 Private sector as an anchor

V4 Adaptive crisis management

V5 Strategic global alliances

Vé Real world impact projects

v7 Future-ready skills emphasis

V8 Interconnected programme architecture
V9 Ecosystem management

VI0 Decentralised programme models
VI Scalable curriculum models

Vi2 Hands-on Al curriculum in classrooms
VI3 Digital accessibility tools

Vi4 Student-led initiatives

V15 Purpose-driven team

Vié Continuous feedback culture

V17 Visionary fundraising approach

VI8 Lean flexible team structure

VI9 Scaling with fidelity

Note: Al: Artificial intelligence.
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model. The beauty of the ISM model is that it portrays the structure of a complex
issue of the problem under study, in a carefully designed pattern employing
graphics as well as words. It is an influential tool that converts a weakly articulated
mental model into a visible and well-defined model (Sushil, 2005). It is an
interactive learning process and improves the sequence as well as the direction of
any relationships among factors. It develops a graphical picture for a particular
system of a field under study and helps in determining critical areas to be focused
on (Talib et al., 2011).

The ISM methodology is interpretive from the fact that the judgement of the
group decides whether and how the variables are related. It is structural too, as on
the basis of the relationship, an overall structure is extracted from the complex set
of variables. It is a modelling technique in which the specific relationships of the
variables and the overall structure of the system under consideration are portrayed
in a digraph model. ISM is primarily intended as a group learning process, but it
can also be used individually. The various steps involved in the ISM methodology
are as follows:

Step 1: Variables affecting the system under consideration are listed, which can
be objectives, actions and individuals, among others.

Step 2: From the variables identified in Step 1, a contextual relationship is
established among variables with respect to which pairs of variables would
be examined.

Step 3: A Structural Self-interaction Matrix (SSIM) is developed for variables,
which indicates pairwise relationships among variables of the system
under consideration.

Step 4: A reachability matrix is developed from the SSIM, and the matrix is
checked for transitivity. The transitivity of the contextual relation is a
basic assumption made in ISM. It states that if a variable A is related to B
and B is related to C, then A is necessarily related to C.

Step 5: The reachability matrix obtained in Step 4 is partitioned into different
levels.

Step 6: Based on the relationships given above in the reachability matrix, a
directed graph is drawn, and the transitive links are removed.

Step 7: The resultant digraph is converted into an ISM by replacing variable
nodes with statements.

Step 8: The ISM model developed in Step 7 is reviewed to check for conceptual
inconsistency, and necessary modifications are made.

Structural Self-interaction Matrix

The SSIM was constructed through a structured expert judgement process,
consistent with the ISM/TISM methodology as formalised by Warfield (1974) and
extended by Sushil (2005). Once the 19 CSFs were finalised, the research team
established a contextual relationship of the ‘leads to’ type, meaning the central
analytical question posed for every pair of factors (i, j) was: does factor i lead to,
or enable, factor j? This framing was chosen deliberately because it captures
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directional causal influence rather than mere co-occurrence, which is critical for
building a hierarchically ordered structural model.

For each pair among the 19 CSFs, yielding 171 unique pairwise comparisons
(19 x 18/2), expert panellists were asked to assess the direction and existence of
the relationship. These judgements were elicited through facilitated group
discussions drawing on techniques such as brainstorming and nominal group
technique, with the founding team, domain experts and academicians all
contributing their perspectives. Four symbols were used to encode the directional
outcome of each assessment:

V: CSF i will lead to CSF j;

A: CSF j will lead to CSF i;

X: CSFsiand j will lead to each other (bidirectional relationship); and
O: CSFs i and j are unrelated.

The resulting SSIM was constructed manually as a triangular matrix, a standard
format in ISM methodology, with CSFs along both axes and the appropriate
directional symbol entered at each cell. The matrix was not produced using proprietary
statistical software; ISM and TISM are inherently judgement-driven methodologies
where the intellectual rigour lies in the quality of expert elicitation and the logical
consistency of the relational assessments, rather than in algorithmic computation.
The completed SSIM for the 19 identified CSFs is presented in Table 2.

Reachability Matrix

The SSIM is transformed into a binary matrix, called the initial reachability
matrix, by substituting V, A, X and O with 1 and 0 as per the case. The rules for
the substitution of 1’s and 0’s are the following:

1. Ifthe (i, j) entry in the SSIM is V, then the (i, j) entry in the reachability
matrix becomes 1, and the (j, i) entry becomes 0.

2. Ifthe (i, j) entry in the SSIM is A, then the (i, j) entry in the reachability
matrix becomes 0, and the (j, 1) entry becomes 1.

3. Ifthe (i, j) entry in the SSIM is X, then the (i, j) entry in the reachability
matrix becomes 1, and the (j, i) entry also becomes 1.

4. Ifthe (i, j) entry in the SSIM is 0, then the (i, j) entry in the reachability
matrix becomes 0, and the (j, i) entry also becomes 0.

Following these rules, the initial reachability matrix for the CSFs is developed
and presented in Table 3.

Final Reachability Matrix

The final reachability matrix is obtained by incorporating the transitivity as
enumerated in Step 4 of the ISM methodology. In this table, the driving power and
dependence of each factor are also shown. The driving power of a particular factor
is the total number of factors (including itself) which it may help to achieve. The
dependence is the total number of factors which may help in achieving it. These
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driving powers and dependencies will be used in the MICMAC analysis, where the
factors will be classified into four groups of autonomous, dependent, linkage, and
independent (driver) factors. The final reachability matrix is presented in Table 4.

Level Partitions

The reachability and antecedent set for each CSF are found from the final reachability
matrix. The reachability set for a particular variable consists of the variable itself
and the other variables which it may help achieve. The antecedent set consists of the
variable itself and the other variables which may help in achieving it. Subsequently,
the intersection of these sets is derived for all variables. The variable for which the
reachability and the intersection sets are the same is given the top-level variable in
the ISM hierarchy, which would not help achieve any other variable above its own
level. After the identification of the top-level element, it is discarded from the other
remaining variables. This iteration is continued till the levels of each variable are
found out. The identified levels aid in building the digraph and the final model of
ISM. The variables, along with their reachability set, antecedent set, intersection set
and the levels, are developed across Tables 5-13.

Table 5. Level Partition: Iteration |.

CSF Reachability Set (RS)  Antecedent Set (AS) Intersection Level
\ 1,2,3,457,9,11, 1,2,3,49,11,15,16 1,2,3,4,9, 11,
12,13,14, 15,16, 17, 15,16
18,19
V2 1,2,3,4,56,7,8,9, 1,2,3,45,6,89,11, 1,2,3,4,5,6,8,9,
1,12,13,19 12,15,16,17,19 1,12,19
V3 1,2,3,5,6,7,9, 11,12, 1,2,3,4,57,89,11, 1,2,3,57,9,11,
13,16,17,19 12,16,17,19 12,16,17,19
V4 1,2,3,456,7,9, 11, 1,2,457,89,10, 1,2,457,9,17,
17,19 15,16,17,18, 19 19
V5 2,3,4,5,6,7,8,9, 1,2,3,4,5,6,7,8,9, 2,3,4,56,7,8,9, LI
10,11,12,13,14,15, 10,11,12,13,14,15, 10,11,12,13, 14,
17,19 16,17, 19 15,17, 19
Vé 2,5,6,7,8,9,10,11, 2,3,456,7,89,10, 2,5,6,7,89,10, LI
14,15,19 11,12,13,14,15, 16, I1,14,15,19
17,18, 19
V7 3,4,5,6,7,8,9,10,12, 1,2,3,4,5,6,7,8,9, 3,4,56,7,8,9,10, LI
13,14,15,19 10,11,12,13,14,15, 12,13,14,15,19
16,17, 19
\%: 2,3,4,5,6,7,8,10,11, 2,56,7,89,10,11, 2,56,7,810,11,
12,13,14,15,19 12,14,15,16,17,19 12,14, 15,19
V9 1,2,3,4,56,7,8,9, 1,2,3,4,5,6,7,9, 1,2,3,4,5,6,7,9,
10, 11,12,13,14,15,  10,12,13,15,16,17, 10,12,13,15,16,
16,17,19 18,19 17,19

(Table 5 continued)
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(Table 5 continued)
CSF Reachability Set (RS)  Antecedent Set (AS) Intersection Level
V10 4,56,7,8,9,10,11, 5,6,7,8,9,10,12,13, 5,6,7,8,9,10,
12,13, 14,16, 17, 14,15,16,17,18,19  12,13,14,16,17,
18,19 18,19
Vil 1,2,3,5,6,7,8, 11,12, 1,2,3,4,5,6,8,9, 1,2,3,5,6,8,11,
13,14,17,19 10, 11,12,13,15, 16, 12,13,17,19
17,19
vVi2  2,3,56,7,8910,II1, 1,2,3578910, 23,5780910,
12,13,17,19 11,12,13,15,16,17 1,12,13,17
VI3 56,7,9,10,11, 12, 1,2,3,5,7,8,9,10, 57,9,10,11,12,
13,14,15,16, 19 11,12,13,15, 16, 13,15,16,19
17,19
Vi4 56,7,8,10,14,18,19 1,56,7,8,9,10,11, 5,6,7,8,10, 14, LI
13,14,15,17,18, 19 18,19
VI5 1,2,4,5,6,7,8,9,10, 1,56,7,89,13,15, 1,56,7,8,9,13,
11,12,13, 14,15, 16, 16,17,18, 19 15,16,17,18, 19
17,18,19
Vié 1,2,3,4,56,7,89, 1,3,9,10,13,15,16, 1,3,9,10,13,15,
10, 11,12,13,15, 16, 18,19 16,19
17,19
V17 2,3,4,56,7,8,9,10, 1,3,45,9,10,11,12, 3,459,011,
11,12,13,14,15,17, 15,16,17,18,19 12,15,17,18,19
18,19
VI8 4,6,9,10, 14,15, 16, 1,10,14,15,17,18 10,14,15,17,18
17,18,19
V19 2,3,4,5,6,7,8,9, 1,2,3,4,5,6,7,8,9, 2,3,45,6,7,8,9,
10, 11,13,14,15,16, 10,11,12,13,14,15, 10,11,13,14,15,
17,19 16,17,18, 19 16,17, 19
Note: CSF: Critical success factor.
Table 6. Level Partition: Iteration 2.
CSF Reachability Set (RS)  Antecedent Set (AS) Intersection Level
\2 1,2,3,4,9,11,12,13, 1,2,3,4,9,11,15,16 1,2,3,4,9,11,
15,16,17,18,19 15,16
V2 1,2,3,4,8,9, 11,12, 1,2,3,4,8,9,11,12, 1,2,3,4,8,9,11,
13,19 15,16,17,19 12,19
V3 1,2,3,9,11,12,13, 1,2,3,4,8,9,11,12, 1,2,3,9, 11,12,
16,17,19 16,17,19 16,17,19
V4 1,2,3,4,9,11,17,19  1,2,4,8,9,10, 15, 16, 1,2,4,9,17,19
17,18, 19
V8 2,3,4,8,10,11,12, 2,89,10,11,12,15, 2,8,10, 11,12,
13,15,19 16,17,19 15,19

(Table 6 continued)
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(Table 6 continued)
CSF Reachability Set (RS)  Antecedent Set (AS) Intersection Level
V9 1,2,3,4,8,9,10, 11, 1,2,3,4,9,10,12,13, 1,2,3,4,9,10,12,
12,13,15,16,17,19 15,16,17,18, 19 13,15,16,17,19
VIo 4,8,9,10,11,12,13, 8,9,10,12,13,15,16, 8,9,10,12,13, 16,
16,17,18, 19 17,18, 19 17,18, 19
VIl 1,2,3,8,11,12,13, 1,2,3,4,8,9,10, | I, 1,2,3,8, 11,12, L2
17,19 12,13,15,16,17,19 13,17,19
Vi2 2,3,8,9,10, 11,12, 1,2,3,8,9,10, 11,12, 2,3,89,10,11,
13,17, 19 13,15, 16,17 12,13,17
VI3 9,10, 11,12,13,15, 1,2,3,8,9,10, 11,12, 9,10,11,12,13, L2
16,19 13,15,16,17,19 15,16, 19
VI5 1,2,4,8,9,10,11,12, 1,8,9,13,15,16,17, 1,8,9,13,15, 16,
13,15,16,17,18,19 18, 19 17,18, 19
Vié 1,2,3,4,8,9,10, 11, 1,3,9,10,13, 15, 16, 1,3,9,10,13, 15,
12,13,15,16,17,19 18, 19 16,19
VI7 2,3,4,8,9,10,11,12, 1,3,4,9,10,11,12,15, 3,4,9,10,11,12,
13,15,17,18, 19 16,17,18,19 15,17,18, 19
VI8 4,9,10,15,16,17, 1,10,15,17,18 10,15,17,18
18, 19
VI9 2,3,4,8,9,10,11,13, 1,2,3,4,89,10,11, 23,4,8,9,10,11, L2
15,16,17,19 12,13,15,16,17,18,  13,15,16,17,19
19
Note: CSF: Critical success factor.
Table 7. Level Partition: Iteration 3.
CSF Reachability Set (RS)  Antecedent Set (AS) Intersection Level
Vi 1,2,3,4,9,12,15, 16, 1,2,3,4,9,15,16 1,2,3,4,9, 15,
17,18 16
V2 1,2,3,4,8,9,12 1,2,3,4,8,9,12,15, 1,2,3,4,8,9,12 L3
16,17
V3 1,2,3,9,12, 16,17 1,2,3,4,8,9, 12, 1,2,3,9, 12, L3
16,17 16,17
V4 1,2,3,4,9,17 1,2,4,8,9,10, 15, 16, 1,2,4,9,17
17,18
V8 2,3,4,8,10,12,15 2,8,9,10,12,15, 2,8,10,12,15
16,17
V9 1,2,3,4,8,9,10,12,15, 1,2,3,4,9,10,12,15, 1,2,3,4,9, 10,
16,17 16,17, 18 12,15,16,17
VIO 4,8,9,10,12,16,17,18 8,9,10,12,15, 16, 8,9,10,12, 16,
17,18 17,18
Vi2 2,3,8,9,10,12,17 1,2,3,8,9,10, 12, 15, 2,3,8,910, L3
16,17 12,17

(Table 7 continued)
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(Table 7 continued)

CSF Reachability Set (RS)  Antecedent Set (AS) Intersection Level
V15 1,2,4,8,9,10,12,15, 1,8,9,15,16,17,18 1,8,9,15, 16,
16,17,18 17,18
Vl1é 1,2,3,4,8,9,10,12,15, 1,3,9,10,15,16,18 1,3,9,10,15,16
16,17
V17 2,3,4,8,9,10,12, 15, 1,3,4,9,10,12,15, 3,4,9,10,12,15,
17,18 16,17,18 17,18
V18 4,9,10,15,16,17,18 1,10,15,17,18 10,15,17,18
Note: CSF: Critical success factor.
Table 8. Level Partition: Iteration 4.
CSF Reachability Set (RS)  Antecedent Set (AS)  Intersection Level
\2 1,4,9,15,16,17,18 1,4,9,15,16 1,4,9,15,16
V4 1,4,9,17 1,4,8,9,10, 15, 16, 1,4,9,17 L4
17,18
V8 4,8,10,15 8,9,10,15,16,17 810,15
V9 1,4,8,9,10,15,16, 17 1,4,9,10, 15,16, 1,4,9,10, 15,
17,18 16,17
V10 4,8,9,10,16,17,18 8,9,10,15,16,17,18 8,9,10, 16,
17,18
V15 1,4,8,9,10, 15, 16, 1,8,9,1516,17,18 1,8,9,15, 16,
17,18 17,18
Vié 1,4,8,9,10,15,16, 17 1,9,10,15,16,18 1,9,10,15,16
V17 4,8,9,10,15,17,18 1,4,9,10, 15, 16, 4,9,10, 15,
17,18 17,18
VI8 4,9,10,15,16,17,18 1,10,15,17,18 10,15,17,18
Note: CSF: Critical success factor.
Table 9. Level Partition: Iteration 5.
CSF Reachability Set (RS)  Antecedent Set (AS) Intersection Level
2 1,9,15,16,17,18 1,9,15,16 1,9,15,16
\'%:] 8,10, 15 8,9,10,15, 16,17 8,10,15 L5
V9 1,8,9,10,15,16,17 1,9,10,15,16,17,18 1,9,10,15,
16,17
V10 8,9,10,16,17,18 8,9,10,15,16,17,18 8,9,10, 16, L5
17,18
VI5 1,8,9,10,15,16,17,18 1,8,9,15,16,17,18 1,8,9,15, 16,
17,18
Vié 1,8,9,10,15,16,17 1,9,10,15,16,18 1,9,10,15,16

(Table 9 continued)
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(Table 9 continued)
CSF Reachability Set (RS)  Antecedent Set (AS)  Intersection Level
V17 8,9,10,15,17,18 1,9,10,15,16,17,18 9,10,15,17,18
VI8 9,10,15,16,17,18 1,10,15,17,18 10,15,17,18
Note: CSF: Critical success factor.
Table 10. Level Partition: Iteration 6.
CSF Reachability Set (RS)  Antecedent Set (AS) Intersection Level
2 1,9,15,16,17,18 1,9,15,16 1,9,15,16
V9 1,9,15,16,17 1,9,15,16,17,18 1,9,15,16,17 L6
VIS5 1,9,15,16,17,18 1,9,15,16,17,18 1,9,15,16,17,18 L6
Vié 1,9,1516,17 1,9,15,16, 18 1,9,15,16
V17 9,15,17,18 1,9,15,16,17,18 9,15,17,18 L6
VI8 9,15,16,17,18 1,15,17,18 15,17,18
Note: CSF: Critical success factor.
Table I 1. Level Partition: Iteration 7.
CSF Reachability Set (RS)  Antecedent Set (AS) Intersection Level
Vi I,16,18 I, 16 I, 16
Vié I, 16 1,16,18 I, 16 L7
VI8 16,18 1,18 18
Note: CSF: Critical success factor.
Table 12. Level Partition: Iteration 8.
CSF Reachability Set (RS) Antecedent Set (AS)  Intersection Level
VI8 18 1,18 18 L8
Note: CSF: Critical success factor.
Table 13. Level Partition: Iteration 9.
CSF Reachability Set (RS) Antecedent Set (AS)  Intersection Level
2 | | | L9

Note: CSF: Critical success factor.

Formation of Interpretive Structural Modelling-based Model

From the final reachability matrix, the structural model is generated. If the
relationship exists between the CSFs j and i, an arrow pointing from i to j shows
this. This resulting graph is called a digraph. Removing the transitivities as
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described in the ISM methodology, the digraph is finally converted into the ISM
model. The ISM-based model is shown in Figure 1.

Graphical Representation of Driving and Dependence Power of
Each Critical Success Factor

In order to classify CSFs, the driving and dependence power of these factors have
been derived from the final reachability matrix. The driving and dependence
power of each CSF are then represented graphically using the MICMAC analysis.
The y-axis in the graph represents the driving power of the CSFs, whereas the
x-axis in the graph represents the dependence power of the CSFs. The graph has
been divided into four clusters, namely A, B, C and D. The factors in the first
Cluster A represent autonomous factors. Any factor, if present in Cluster A,
indicates that it is not linked to other factors and is more or less independent in the
system. Factors in the second Cluster B are influenced by other factors and do not
influence other factors. Thus, such factors are known as dependent factors. Factors
in Cluster C are known as linkage factors. These factors act as a connecting link
among factors in the system. Factors in Cluster D are known as independent
factors, as they drive other factors and are not influenced by other factors in the
system. The MICMAC analysis is shown in Figure 2.

A detailed study followed by the development of the ISM for the scale-up of
IM1B into the following four clusters.

Independent variables: (V1), (V16) and V18. These have a very strong driving
power but an extremely weak dependence on other variables under study.

Linkage variables: Most variables are placed under the Linkage Cluster. They
are V2, V3,V4,V5,V6,V7,V8, V9, V10, V11, V12, V13, V15, V17, V19. These
variables have very high driving power and very high dependency, and they need

V11: Scalable Curriculum V2: Mutual Value in
Models Partnerships
V13: Digital Accessibility 9 V3: Private Sector as an " V12: Hands-On Al

V19: Scaling with Fidelity

Tools Anchor 6 Curriculum in Classrooms

— 1

V5: Strategic Global ‘ V7: Future-Ready
Alliances Skills Emphasis

V8: Interconnected
Program Architecture

Vo:RealWorld €= V14: Student-Led
Impact Projects .—) Initiatives

V4: Adaptive Crisis
_) Management

V9: Ecosystem
V10: Decentralised Management

Program Models @
e v N\

" . i - 1 & +V17: Visionary Fundraising
V1: Strong Founder Vision _> V18: Lean Flexible Team +V1 6: Continuous Feedback_) V15: Purpose-Driven Team 6.

Structure Culture Approach

Figure |. Interpretive Structural Modelling (ISM)-based Model of Critical Success
Factors (CSFs) for Scale-up of One Million for One Billion (IMIB).
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Figure 2. Cross-impact Matrix Multiplication Applied to Classification (MICMAC) Analysis
of Critical Success Factors (CSFs) for Scale-up of One Million for One Billion (IMIB).

to be studied more carefully. Any action on these enablers is expected to have an
impact on the others and have a reciprocal effect on them.
Dependence variables: Only one variable, V14, is placed under the Dependence
Cluster, indicating its high level of dependency but a lack of driving power.
Autonomous variables: No variable falls into this cluster, which indicates relatively
less significance as variables here lack both driver power and dependence power.

Conclusion and Future Policy Implications

Summary of Key Findings

This study has developed an empirically-grounded TISM-based framework of 19
CSFs for scaling a social enterprise, derived from and validated through the
operational experience of 1M 1B Foundation. The framework reveals a hierarchically
structured, tightly integrated causal system in which three independent (driver)
factors, that is, Strong Founder Vision, Continuous Feedback Culture and Lean
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Flexible Team Structure, form the foundational base from which 15 interconnected
linkage factors and one dependent outcome factor (student-led initiatives) emerge.
MICMAC analysis confirms that the scaling system contains no autonomous
variables, underscoring the systemic interdependence of all identified CSFs.

The ISM model positions founder vision as the deepest structural foundation
of the entire scaling architecture at Level 9, with operational culture and team
flexibility at Levels 8 and 7, ecosystem and partnership management at Levels
5-6, programme architecture and curriculum at Levels 3-5, and programme-
facing outcomes, global alliances, real-world impact and fidelity of scaling at
Levels 1-2. This hierarchy has direct decision-making implications: social
enterprise leaders seeking to scale impact should prioritise foundational factors
first, recognising that programme-level outcomes are emergent properties of a
well-functioning system rather than independent targets to be pursued directly.

Theoretical Contributions

This study contributes to the social entrepreneurship literature in three distinct
ways. First, it extends the empirical base of CSF research in social enterprises to
the Indian digital skilling context, a domain of growing practical importance but
limited academic documentation. Second, it demonstrates the utility of TISM
methodology for social entrepreneurship research, generating not merely a list of
factors but a causally ordered structural model that captures the mechanisms and
hierarchies underlying successful scale-up. Third, it challenges linear, additive
conceptions of social enterprise scaling by revealing a highly interconnected
system in which interventions on any one factor produce ripple effects throughout
the system; a finding that underscores the inadequacy of single-factor explanations
of social enterprise success or failure.

The theoretical positioning of student-led initiatives as a dependent rather than a
driver variable is particularly noteworthy. Much of the practitioner literature on
youth-led development treats youth participation as a primary mechanism of social
change. The structural analysis presented here suggests a more nuanced relationship:
student initiative is best understood as an emergent outcome of a healthy scaling
ecosystem, not an independent input that can substitute for foundational
organisational capabilities. This finding has implications for programme design,
evaluation and theory-building in youth development contexts more broadly.

Policy Implications

The findings carry several concrete implications for policymakers, funders and
social enterprise practitioners operating in India and comparable developing
country contexts.

For government policymakers, the 2019 crisis underscores the risks of making
social enterprises structurally dependent on a single tier of government funding
exposed to political cycles. Policy frameworks that mandate multi-year, outcome-
linked funding agreements, potentially co-financed by private sector CSR and
development finance, would substantially reduce the vulnerability that nearly
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ended 1M1B’s operations. India’s Companies Act 2013 CSR framework, while
well-intentioned, tends to favour annual tranches over the multi-year programme
commitments that enable genuine scale. Legislative or regulatory amendments
encouraging longer-horizon CSR commitments, particularly for education and
skilling initiatives demonstrating verifiable impact, could significantly improve
the survival and scaling prospects of mission-driven organisations.

The embedding of 1IM1B’s Al curriculum within CBSE’s SEWA framework
offers a policy template for mainstreaming future-skills education at scale without
requiring parallel infrastructure investment. Ministries of Education across
developing economies might consider establishing formal ‘embedding agreements’
with accredited social enterprises, granting curriculum integration rights in exchange
for rigorous impact reporting and quality standards compliance. Such agreements
would align with the SDG 4 (Quality Education) and SDG 8 (Decent Work and
Economic Growth) agendas while leveraging existing institutional infrastructure.

For philanthropic and impact investors, the MICMAC classification provides
a strategic prioritisation tool. Funding directed at independent variables,
particularly leadership development, team capacity and organisational learning
systems, is likely to generate the highest systemic returns, as these factors drive
the entire scaling architecture. Conversely, programme-specific funding (e.g., a
single digital literacy workshop) that does not address foundational factors is
unlikely to produce sustained impact. Funders might usefully require grantees to
map their CSF ecosystems as a condition of multi-year support, ensuring that
investments address systemic drivers rather than symptomatic outputs.

For social enterprise practitioners, the ISM hierarchy offers a practical
decision-sequencing framework. Before investing in programme expansion,
geographic replication or high-visibility partnerships, leaders should honestly
assess whether their foundational independent factors, such as founder vision
clarity, continuous feedback infrastructure and lean team culture, are genuinely in
place. The 1IM1B experience suggests that attempting to scale programme-level
factors before establishing organisational foundations leads to fragility, as the
2019 crisis demonstrated. Conversely, organisations that invest deeply in culture,
feedback systems and mission-aligned human capital first may scale more slowly
initially but achieve more durable outcomes.

Limitations and Future Research Directions

Several limitations of this study warrant acknowledgement. First, the CSF
identification and TISM modelling are based primarily on expert opinion from a
relatively small panel with close proximity to the IM1B Foundation, introducing
potential confirmation bias. While the iterative validation process mitigated this
risk, the framework requires empirical testing across a larger and more diverse set
of social enterprises before generalisability can be claimed. Second, TISM is
inherently a static modelling technique that captures relationships at a point in
time; as 1MI1B’s operational context evolves, particularly with international
expansion into Singapore, the USA and Dubai, the causal architecture may shift
in ways not captured by the current model.
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Third, this study does not directly measure beneficiary outcomes, relying
instead on organisational metrics (numbers of students reached, schools
onboarded, teachers trained) as proxies for impact. Future research employing
quasi-experimental or longitudinal methods to assess learning outcomes,
economic trajectories, and civic engagement of 1M 1B programme alumni would
substantially strengthen the evidence base for the CSF framework advanced here.

Future research might productively extend this work in four directions. First,
comparative TISM studies across multiple Indian social enterprises (in both digital
education and other domains) would enable the identification of common structural
patterns and context-specific variations in CSF hierarchies. Second, longitudinal
tracking of 1IM1B’s scaling trajectory as the organisation enters new international
markets would test the transferability of the framework derived from its Indian
operational context. Third, quantitative validation of the CSF framework through
structural equation modelling on a larger sample of social enterprises would strengthen
the generalisability and predictive validity of the findings. Fourth, participatory
research with programme beneficiaries, particularly the student alumni who have
progressed through the IM1B system, would provide a demand-side complement to
the supply-side, organisational perspective that dominates the current analysis.

As a UN-accredited organisation delivering Al and digital-skilling programmes
to over 500,000 students, IM1B Foundation stands at an inflection point between
national-scale impact and global ambition. The framework developed in this study
equips its leadership, funders and partners with a structured map of the causal
architecture that has enabled its growth, and a strategic roadmap for navigating the
challenges that lie ahead. The founder’s guiding principle (‘your network is your net
worth”) captures, in essence, the systemic insight that social impact at scale is never
the product of a single variable, but always the emergent property of relationships,
trust and organisational capacity compounded over time.
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Manav Subodh’s Exposure to rural
experience in Cairo life through
and other Arab regions experiences with

though the Intel Youth maternal
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In 2014, left posmon at Intel

Workings began in Andhra Pradesh which were
supported by then-Chief Minister Chandrababu Naidu.

Setback: In 2019, state
government removed funding

l

1M1B’s initiatives aligned with the UN’s Sustainable
Development Goals, gaining UN accreditation.

|

1MiB shifted focus to
partnerships with corporate
entities

1

Emphasis on private partnerships over
government funding. prioritizing student skilling
over traditional degree acquisition.

Exhibit |

. Evolution of the One Million for One Billion (IM1B) Vision (Flowchart).
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* The program, by
the year 2030
aims to accelerate
a sustainability
mindset in 1 million
youth and advance
skills for green jobs

Top 20 students
from the first batch
got workplace
experiences and
internships at ABFRL
office in Bangalore,
Karnataka

Hans NEws SERVICE
NEw DELHI

ONE Million for One Billion
(IM1B )—an UN-accredited
youth-focused  organisation
that is developing and mo-
bilising India’s largest green

| P hi

encourage the participation
of young minds in the fight
against climate change.

As part of this program,
the students will receive skill-
building through action-
oriented missions a nd will
build sustainable mnovanve

in 7
with Aditya Birla Fashion
and Retail Limited (ABFRL),
has announced the launch
and implementation of the
Sustainability  Accelerator
2024, the second edition of
the program. The program
was formally launched at the
Sustainability Policy Round-
table: Empowering Youth for
Net Zero in New Delhi. The
Sustainability  Accelerator
Programme 2024 will be tak-
en toall schools across India,
with a special focus on social
welfare and tribal schools.
‘The program will aim to
further raise awareness and

solutions with p
immersive mtcrnshnp experi-
ence in rural communities.
‘This is an initiative to insti-
tutionalize the entire ecosys-
tem towards C| i
As part of this

leaders to build prototypes

that will lead to a sustain-
able planet and pitch their
innovations. Keeping this in
mind, the curriculum has
been designed to provide stu-
dents with a holistic learning
experience, focusing on Cli-
mate Action and aiming to
equip students with valuable
perspectives and skills that
can be applied in the work-
place, enabling them to make
a positive impact on the envi-
ronment.

B; ing Climate

will encourage the youth to
be valuable contributors to
climate change action and
introduce them to the role
of technology in shaping a
greener planet, provide top
students with an in-person
workplace experience and
internships to learn about
sustainable practices and get
them mentored by global

¥
Action into the curriculum,
it’s a significant step towards
promoting sustainability and
social  responsibility, ~both
of which are crucial for the
long-term success of any or-
ganization. The mentorship-
driven program  connects
students with experts to de-
velop sustainable solutions to
address climate challenges in

various areas like food, water
and energy.

This edition of Sustain-
ability Accelerator 2024 will
be implemented in Tribal and
Social Welfare schools across
the country. Various industry
partners will engage the stu-
dents to provide them with
internships, workplace ex-
perience, and project oppor-
tunities in the sustainability
space. Dr Naresh Tyagi, Chief
Sustainability Officer, Aditya
Birla Fashion and Retail Ttd

SUSTAINABILITY
ACCELERATOR

Sustainability Accelerator Program
for Climate ChangeActlon announced

and Chair of the Sustainabil-
ity Accelerator said, “We are
very encouraged and moti-
vated to see the enthusiasm
and energy level of young
school students during the
first edition of the program.

‘The future of work is green,
and the future of workplaces
is the youth of today. ABFRL
has become the first industry
partner that has hosted the
top 20 students for various
workplace experiences and
internships, creating long-
term value for our stakehold-
ers. We are looking forward
to adding more value to the
program and engaging with
students from the remotest
parts of the country” Manav
Subodh- Founder of 1MI1B
(One Million for One Bil-
lion) said “The first edition
of the Sustainability Accel-
erator program witnessed an
overwhelming response and
participation from  schools
and students across India.
‘The second edition takes the
program to the next level
democratizing sustainability
education”

Exhibit 2. ‘Sustainability Accelerator Programme for Climate Change Action
Announced’ (Newspaper Feature).
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The Kids
are Al Right

We provide the infrastructure,
training, and all other facilities for
our partner schools, so that it doesn't
cost them anything. This is espedally
an important factor for rural schools.

Manav Subodh, co-founder, IMIB

Highlights of the initiative

SHANTANU DAVID

1M1B (1 Million for 1 Billion),
an Indian-based or isation
focussed on social innovations

asaddress, international intra-
governmental sessions.
Manav Subodh, the co-founder
of 1M1B, who is currently out
in the countryside, working
with the program’s rural
schools, says, “We've been
working with youth around the
country for the last four years,
and while previously we en-
couraged our student partici-
pants to work on projects which
can positively impact the lives
of at least 10 people (no small
thing in itself), we realised that
by using Artificial Intelligence,
we could scale up that impact
by multiple factors.”

Subodh intends to set up over
50 labs in schools across India
and abroad over the course of
2020, saying, “We provide the
infrastructure, training, and
all other facilities for our part-
ner schools, so that it doesn’t
cost them anything. This is es-

and future skills, d
India’s First Artificial Intelli-
gence (AI) Youth Lab in New
Delhi on Tuesday, January 21.

The Al Youth Lab is an initia-
tive by IM1B in collaboration
with the United Nations Sus-
tainable Development Goals
(SDGs) for the year 2030. IM1B
works with youth in urban as
well as rural schools to achieve
and fulfil the UN SDGs. IM1B is
working closely with UN Eco-
nomic and Social Council (UN-
ECO0SOC) and the United Na-
tions Department of Global
Communications for several
years. The organisation, be-
cause of its association with
the various UN bodies, has also
been able to take the students it
works with to UN headquarters
in New York to attend, as well

The Al Youth Lab is an initiative by IMIB in collaboration with the
Baciad

United Nati

Goals (SDGs) for the year

2030. IMIB works with youth in urban as well as rural schools to fulfil
the UN SDGs. IMIB is working closely with UN-ECOSOC and the United
Nations Department of Global Communications.

pecially an important factor for
ruralschools. In fact, we're also
organising mobile AI labs,
which can travel between hard-
to-reach villages, so as to have
maximum reach.”

While it all may sound tech-
heavy, Subodh says that Al can
be used to facilitate projects
across disciplines, from hu-
manities to engineering and
social as well as hard sciences.
“We're working with students
across the spectrum. If we're
teaching one student interested
in conservation how to use Al
to compile and extrapolate data
affecting different species, an-
other class 11 student wanting
to become a molecular biolo-
gist is learning how Al can aid
in dis?over'mg new medical

Exhibit 3. ‘The Kids are Artificial Intelligence (Al) Right’
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(Newspaper Feature).



